
 

 
 

 

 

Employability Quotient (EmpQ) 

 

This report is just a guide based on your responses. Your journey is yours to shape — with passion, 

effort, and choices, you can achieve the path you truly aspire to. 

 

Assessee Details 
 

 

Field 

 

Details 

 

Name 

 

XYZ 

 

Email 

 

XYZ 

 

Phone 

 

XYZ 

 

Age 

 

N/A 

 

Gender 

 

XYZ 

 

Location 

 

XYZ 

 

Institution 

 

XYZ 

 

Specialization 

 

XYZ 

 

Career Preferences 

 

Project Manager, Operational Manager, NA 

Your Individual Development Plan (IDP) begins with the EmpQ assessment, which evaluates you across 

four employability areas: Interpersonal Skills, Work Style & Execution, Adaptability & Initiative, and 

Cognitive & Analytical Style. These are further divided into 18 traits that reflect how you engage, adapt, and 

deliver in professional settings. The Profile Assessment then provides deeper insights into your career 

orientation and pathways. Together, these assessments equip you with a clear view of strengths and growth 

areas, helping you make informed decisions. 



 

EMPLOYABILITY QUOTIENT 

 

Interpersonal Skills Bucket: 

 

The abilities that help you interact effectively with other people in the workplace. This bucket measures how 

well you communicate, collaborate, build trust, resolve conflicts, and support team goals. Strong 

interpersonal skills are highly valued by employers because they enable clear communication, better 

teamwork, smooth negotiation, and customer satisfaction. Developing these skills helps you work 

confidently with colleagues, managers, customers, and partners in any professional environment. 

 

 

Employability Trait 

 

Score 

Band 

 

Behaviour 

 

Suitable 

Environment 

 

Influencing and Negotiation Skills 

 

Definition: Your ability to explain ideas 

clearly, suggest solutions, and work toward 

agreements with others. 

Importance: Essential for reaching 

win–win outcomes, persuading 

stakeholders, and managing client 

relationships effectively. 

 

Very 

High 

 

You are a persuasive 

communicator who 

influences decisions 

across levels and 

functions. 

 

You are ideal for 

strategic roles in 

consulting, client 

engagement, or project 

leadership. 

 

Interpersonal Communication 

 

Definition: How you share ideas, listen, 

and adapt your style when interacting with 

others. 

Importance: Supports clear, respectful 

collaboration in teams, reduces 

misunderstandings, and builds professional 

rapport. 

 

Very 

High 

 

You are a confident 

communicator, 

balancing listening 

and speaking, and 

tailoring your message 

effectively. 

 

You are well-suited for 

leadership, facilitation, 

or client-facing roles. 

 

Empathy 

 

Definition: Your capacity to understand 

and consider others’ feelings, perspectives, 

and needs. 

Importance: Builds trust, enhances 

teamwork, and is critical for customer 

service and leadership roles. 

 

Medium 

 

You are aware of 

others’ emotions and 

often adjust your 

approach to maintain 

harmony. 

 

You thrive in 

people-oriented 

environments with 

steady social 

interaction. 



 

 

Customer Centricity 

 

Definition: Your focus on understanding 

and meeting customer needs effectively. 

Importance: Drives customer satisfaction 

and loyalty, critical for roles in sales, 

service, and client-facing positions. 

 

Medium 

 

You show awareness 

of customer priorities 

and try to adjust your 

approach for better 

service. 

 

You are effective in 

delivery, sales support, 

or front-desk roles 

under moderate 

guidance. 

 

Team Orientation 

 

Definition: Your ability to work 

cooperatively and contribute to group 

goals. 

Importance: Vital for effective teamwork, 

shared problem-solving, and achieving 

collective success in projects. 

 

High 

 

You help build 

high-performing 

teams by fostering 

trust, collaboration, 

and communication. 

 

You are suited for 

people management, 

coaching, or 

collaborative strategy 

roles. 

 

Conflict Management 

 

Definition: Your approach to recognising, 

addressing, and resolving disagreements 

constructively. 

Importance: Prevents issues from 

escalating, maintains positive work 

relationships, and supports a healthy work 

environment. 

 

Very 

High 

 

You remain calm and 

composed in tense 

situations and 

encourage 

constructive dialogue. 

 

You are ideal for 

leadership, HR, or 

stakeholder-facing 

roles requiring 

mediation. 

 

Leadership Skills 

 

Definition: Your ability to guide, motivate, 

and support others toward achieving goals. 

Importance: Essential for taking initiative, 

managing teams, driving results, and 

preparing for future leadership roles. 

 

High 

 

You influence peers 

and teams through 

trust, communication, 

and clear direction. 

 

You are well suited for 

startup  leadership, 

campus projects, or 

team-based 

entrepreneurship. 

 



Work Style & Execution Bucket: 
 

 

 

Work Style and Execution covers the skills and habits that help you plan, organise, and complete tasks 

effectively in the workplace. This bucket measures how reliable, organised, detail-focused, and resilient you 

are under pressure. Employers value these skills because they ensure quality work, on-time delivery, and the 

ability to handle challenges professionally. 

 

 

Employability Trait 

 

Score 

Band 

 

Behaviour 

 

Suitable 

Environment 

 

Dependability & Reliability 

 

Definition: Your consistency in meeting 

commitments and delivering work as 

promised. 

Importance: Ensures teammates and 

managers can trust your follow-through 

without constant supervision. 

 

Very 

High 

 

You deliver 

consistently,   honor 

commitments, and 

uphold expectations 

with minimal 

supervision. 

 

You are ideal for 

independent 

contributor roles and 

client-facing 

assignments. 

 

Detail Orientation 

 

Definition: Your ability to focus on accuracy 

and catch errors in your work. 

Importance: Ensures high-quality results and 

reduces mistakes in precision-critical tasks. 

 

High 

 

You are highly 

meticulous and take 

pride in ensuring every 

aspect is error-free. 

 

You are well suited 

for auditing, analytics, 

or data-focused 

functions. 

 

Prioritisation 

 

Definition: Your skill in organising tasks 

based on importance and deadlines. 

Importance: Helps manage workload 

effectively and focus on what matters most 

under time pressure. 

 

High 

 

You identify 

dependencies and 

sequence tasks for 

optimal results, even 

under pressure. 

 

You are suited for 

project  leadership, 

time-critical roles, or 

performance-driven 

domains. 

 

Stress Tolerance 

 

Definition: Your capacity to stay calm and 

effective under pressure or in challenging 

situations. 

Importance: Critical for maintaining 

productivity, clear decisions, and positive 

contribution in demanding work. 

 

Very 

High 

 

You  thrive  in 

high-pressure settings 

and help others 

manage stress 

productively. 

 

Excellent for  team 

leadership,  event 

management, and 

client response roles. 



Adaptability & Initiative Bucket: 
 

 

 

Adaptability and Initiative includes the skills and attitudes that help you respond effectively to change, take 

proactive steps, and keep growing in your career. This bucket measures how well you adjust to new 

situations, show drive, bounce back from setbacks, and stay committed to learning. Employers value these 

qualities because they ensure you can thrive in dynamic environments and contribute new ideas. 

 

 

Employability Trait 

 

Score 

Band 

 

Behaviour 

 

Suitable Environment 

 

Adaptability 

 

Definition: Your ability to adjust to new 

situations, tasks, or challenges. 

Importance: Enables you to stay effective 

when plans shift and contexts change. 

 

Very 

High 

 

You thrive in 

evolving 

environments and 

support others during 

transitions. 

 

Excellent for roles 

involving strategy, 

business growth, or 

crisis adjustment. 

 

Initiative 

 

Definition: Your willingness to take charge, 

suggest ideas, and act without always being 

told. 

Importance: Shows proactiveness and 

problem-solving that drive improvements at 

work. 

 

High 

 

You consistently step 

forward to lead 

change and drive 

impact beyond your 

role. 

 

You are suited for early 

leadership, 

cross-functional project 

ownership, or 

mentoring roles. 

 

Resilience 

 

Definition: Your capacity to recover quickly 

from difficulties or setbacks. 

Importance: Supports focus and performance 

even after challenges or failures. 

 

High 

 

You turn adversity 

into growth 

opportunities and 

inspire perseverance 

in others. 

 

Well suited for team 

leadership, social 

impact,  or 

high-demand industry 

roles. 

 

Learning OrientationDefinition: Your 

openness to acquiring new skills and 

knowledge throughout your career. 

Importance: Ensures you keep up with 

change, grow professionally, and remain 

valuable to employers. 

 

Very 

High 

 

You integrate 

learning into your 

work and foster 

growth in others. 

 

Great for leadership 

pipelines, training 

design, or innovation 

units. 



Cognitive & Analytical Style Bucket: 
 

 

 

Cognitive and Analytical Style includes the thinking skills that help you solve problems, make decisions, 

and bring new ideas to the workplace. This bucket measures how well you analyse information, think 

creatively, and use data to guide choices. Employers value these abilities because they lead to better 

solutions, innovation, and informed decision-making. 

 

 

Employability Trait 

 

Score 

Band 

 

Behaviour 

 

Suitable Environment 

 

Analytical Thinking 

 

Definition: Your ability to break down 

complex problems, identify patterns, and 

understand causes. 

Importance: Enables accurate diagnosis of 

issues and logical, well-reasoned decisions. 

 

High 

 

You solve 

unstructured 

problems,  balance 

competing variables, 

and integrate data for 

insight. 

 

Strong match for 

analytics leadership, 

systems design, or 

process reengineering. 

 

Creative Thinking 

 

Definition: Your capacity to generate new 

ideas, approaches, or solutions. 

Importance: Supports innovation and 

problem-solving to keep organisations 

competitive. 

 

High 

 

You inspire 

out-of-the-box 

thinking and 

consistently apply 

creative 

problem-solving. 

 

Best   for   design 

leadership, media 

innovation, or strategic 

planning functions. 

 

Data-Based Decision Making 

 

Definition: Your skill in using facts, numbers, 

and evidence to guide choices. 

Importance: Ensures objective, accurate 

decisions aligned with real-world information 

and outcomes. 

 

Very 

High 

 

You integrate diverse 

data sources to drive 

decisions and 

anticipate impact. 

 

Great for forecasting, 

product planning, or 

consulting analysis 

roles. 



Career Preferences: 
 

 

 

Goals and Career Direction: 

 

Short term goals: 

Developing a Core Piping Team 

 

Long term goals: 

Developing consistent customers on Piping domain and focusing on developing the other domain teams 



Profile Gap Analysis and Action Plan 
 

 

 

 

 

Profile Particulars 

 

Observations 

 

Recommended Action Items 

 

Academic 

Performance 

 

10th Score: 66%, 12th Score: 55%, 

Bachelor's Score: 62% — these scores 

may limit opportunities for competitive 

exams and Tier-1 institutions. 

 

Consider enrolling in preparatory 

courses or skill enhancement 

workshops to improve academic 

standing. 

 

Industry 

Certifications 

 

No industry certifications present, which 

may hinder competitive edge in the job 

market. 

 

Research and pursue relevant 

industry-recognized certifications in 

piping and compressors to enhance 

qualifications. 

 

Practical Exposure 

 

Limited practical exposure, with no 

internships or projects listed. 

 

Seek internships or project 

opportunities in the field to gain 

hands-on experience and strengthen 

the resume. 

 

Career Objectives 

and Goals 

 

No specific career objectives or goals 

defined. 

 

Define clear career objectives and 

goals to guide job search and 

professional development efforts. 

 

Professional 

Branding / 

Networking 

 

No LinkedIn profile present, which may 

limit networking opportunities. 

 

Create or update LinkedIn profile, join 

relevant industry groups, network 

with professionals, and attend 

webinars. 

 

Awards and 

Honours 

 

No achievements or awards listed. 

 

Engage in activities that could lead to 

recognition or awards, enhancing 

overall profile. 



Assessor's Comments 
 

 

 

XYZ possesses a solid background in technical skills related to piping and compressors, complemented by 

extensive experience as an Assistant General Manager at DesignTech Systems. However, his academic 

performance reflects areas for improvement, particularly in 12th grade, possibly limiting his access to 

higher-tier opportunities. The absence of industry certifications and practical exposure through internships 

suggests a need for targeted skill enhancement and hands-on experience. Focusing on building a 

professional network through platforms like LinkedIn will further bolster his employability. Overall, while 

XYZ has a strong foundation, addressing these gaps will be crucial for advancing his career prospects and 

achieving his professional goals. 

 

Assessee's Reflections 
 

 

Question 

 

Response 

 

What are your two key learnings from the Development Plan? 

 

 

Which skill do you want to develop first and why? 

 

 

How will you act on the development plan shared above? 

 

 

Summary 

 

XYZ presents a diverse background with significant experience as an Assistant General Manager, 

showcasing his capabilities in the piping and compressors sector. Despite a solid technical foundation, his 

academic performance, particularly in the 12th grade, indicates potential barriers to accessing competitive 

opportunities. The lack of industry certifications and practical exposure highlights areas for improvement, 

suggesting a need for further skill development and real-world experience. To enhance his employability, it 

is recommended that XYZ pursue relevant certifications, define clear career objectives, and establish a 

professional online presence. By addressing these identified gaps, he can significantly improve his career 

prospects and position himself effectively for future opportunities in his field. 



Disclaimer & Copyright © 
 

 

 

Disclaimer 

 

These reports have been prepared based on the information, responses, and inputs provided by the 

individual. The insights, recommendations, and pathways outlined are indicative in nature and are intended 

only as a guidance tool. 

They should not be considered as final, binding, or definitive for career decisions. Career interests, skills, 

and opportunities may evolve over time, and individuals are encouraged to explore, learn, and pursue areas 

of their own choice and passion. 

These reports serve as a reference framework to support informed decision-making, but the ultimate 

responsibility for career choices lies with the individual, and their guardian/s in the case of minors. 

Continuous effort, learning, and self-improvement can enable them to achieve success in any path they 

aspire to. 

 

Copyright & Intellectual Property 

 

All elements of these reports, including the names, content, and logos of eVyaas Learning™ and 

CareersAndMe®, are protected under copyright ©. 

Any unauthorized use, reproduction, or distribution — in part or full — without prior written permission 

will be treated as intellectual property infringement and may attract appropriate legal action. 


